FRAMEWORK FOR STAKEHOLDER ENGAGEMENT STRATEGY & PLAN

WORK COMMITTEE OBJECTIVES >> 
· Develop the regulatory framework for licensing paralegals consistent with the recommendations of the Futures Task Force Report. 
· Increase access to justice 
· Ensure the competence, integrity, and quality of legal services of the licensed paralegals. 
· Engage stakeholders throughout this process. 

WHO >> TARGETED AUDIENCES
Considerations and action items for work group and committee:
· Determine which of these groups are represented by a discrete organization, and who the appropriate point of contact within that organization is.

Identified Stakeholders:
· Legal Community 
· Judiciary
· Circuit Judge Association, Supreme Court (Kim Blanding)
· Professional legal associations including:
· Local & County Bar Associations, affinity bar and groups dedicated to practice areas, (OTLA, OADC, ODAA, OCDLA, Family Law section, RELU,OAPA, Oregon Black Lawyers Assn, Diversity Law Section, ACDI,
· Family Law Practitioners
· Bill Howell (?) - National firms. Practice builder and marketing training opportunities.
· Tenant Law Practitioners
· Legal Education Community
· Law Schools
· Community Colleges
· New Attorneys
· Legal Aid and similar organizations
· ACLU
· OSBERG?
· Inequities of Housing
· Board of Governors
· How much can a paralegal charge? 
· National & International Roundtable Discussions
· Tribal Court Representative - 
· Community Stakeholders
· Communities of Color
· Organizations & Advocates for justice in housing for families
· Latino Network
· CCC
Housing Coalitions
· Consumer Advocacy Groups
· Civic Organizations
· Legislative  Partners
· Representatives
· Senators
· Staff
· Messengers
· Legal advocates that can lead evolution
· Judiciary is behind it; lawyers will need to get behind it.
· There's a service that people can use. 
· The guidelines are the same. 


WHAT >> MESSAGING
Considerations and action items for work group and committee:
· Work with other workgroups to ensure that stakeholder group feedback is taken into account and adjust messaging to reflect and evolve.

Developing Messages that will resonate and build awareness and understanding of the issues the committee is addressing:
Access
Justice
Equity
Potential Impact for underserved and underrepresented communities


HOW >> CHANNELS & VEHICLES FOR GETTING INFORMATION OUT:
Considerations and action items for work group and committee:
· As a committee decide which groups should be proactively contacted and who is best suited to reach out to each of the potential stakeholder groups. Make contact with each potential engagement partner individually to affirm their support and participation in this process.

Engagement Channels
· OSB
· Partners
· OSB Committee Members & Advisory Members
· In-person/Virtual meetings

WHEN >> TIMELINE FOR ENGAGEMENT
Considerations and action items for work group and committee:
· When appropriate invite a representative of certain groups to present to the Implementation Committee or do submit comments in writing.
· Work with other workgroups to ensure that stakeholder group feedback is taken into account.
